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WINTER PROTOCOLS

. Following completion of the 2024 Harvest, the groves have entered their natural cycle of
regeneration. Post-harvest care included systematic pruning and the removal of suckers across
all parcels, ensuring healthy tree structure and balanced growth.

. To replenish soil fertility, organic fertilizer was applied at a rate of approximately 100 kg per
row, carefully distributed along the active root zones of the olive trees.

SPRING DEVELOPMENT

. Favorable spring rainfall contributed positively to the differentiation and development of flower
buds, a critical factor for this year’s yields. Preventive treatments were carried out with organic
copper-based products against olive leaf spot (Spilocaea oleaginea) alongside foliar nutrition
applications to strengthen tree vitality.

« Spring temperatures remained stable, allowing for consistent and abundant flowering of the
Kalinjot olive variety. Occasional rain showers did not interfere with fruit set. On average, each
tree produced around 100 new shoots, with successful fertilization in 3-5% of flowers — a
promising indicator of a productive harvest.

SUMMER CONDITIONS

« During July, rainfall was minimal, and temperatures often exceeded 35°C. Despite these
challenging conditions, the deep root system of the Kalinjot variety enabled the trees to access
sufficient soil moisture, preventing premature fruit drop. Fertilization processes were completed
successfully, ensuring a reliable crop set.

. With extended flowering period into early July and strong floral attachment, trees maintained
fruit set even under heat stress and occasional wind.

OUTLOOK
« Given these favorable conditions, 2025 is projected to deliver a strong and healthy harvest. Field

assessments confirm that the Kalinjot olive groves are thriving and in optimal condition.

POST HARVEST ANALYSIS

« The harvest began on October 10th at a satisfactory pace, using hand-picking and hand tools.
Before harvesting begins, nets are spread beneath the canopy to facilitate collection and prevent
the fruit from coming into contact with the ground. The olives picked each day are transported
to the new mill equipment with excellent processing parameters.

« This year’s production of Kalinjot olives is lower than last year's. Analyses performed on a
Kalinjot sample in an accredited laboratory showed a high polyphenol level—up to 972 mg/Kg
and an ultra-low acidity.

. Donika will produce 4,000 bottles of its Premium Organic Extra Virgin Olive Oil this year.

Head Grove Agronomist, Mendim Bacaj
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